
DESIGN PHASE BUSINESS CASE

OVERVIEW
DESCRIPTION

In some instances, initiatives may be composed of distinct projects that may be proposed before the
Design phase is complete. In those cases, a preliminary business case will be required to set the context
for the proposal.
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SUMMARY OF RECOMMENDATIONS

UC Berkeley will be a place where all of us can do our best work

 Accountability

 Agility

 Rewards

Accountability

 

campus mission

strategic imperatives

goals of

Operational Excellence

                                                      

OUR RECOMMENDATIONS IN A NUTSHELL

Define high performance

Measure outcomes

Improve communication

Develop staff strategically

Improve performance management
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Recommend
Agree Perform Input

Decide
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Rewards
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Hiring for Cultural Fit Using Metrics to Direct Your Unit

Conducting Difficult Conversations

 

FINANCIAL ANALYSIS

Total Cost for HPC Recommendations
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Cost by Recommended Action

Berkeley OPs Forum  

$35,000 one-time cost; $290,000 per year ongoing costs.  

Metrics Package 

$280,000 one-time cost; $60,000 per year ongoing costs.  

Communications and Collaboration Package 

$470,000 one-time cost; $33,000 per year ongoing costs. 

Targeted Development Programs 

$2.6 million one-time cost (spread over two years); ongoing costs determined by advisory group. 

Automated, 360-Degree Performance System 

$1.1 million one-time cost; $119,000 per year ongoing costs. 

Framing Points

 

 

 

 

Key Assumptions
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PROBLEM STATEMENT/NEEDS ASSESSMENT 8

Objectives UC Berkeley will be a place where all of us can do our best work�—

 

 

 

                                                      

�“I�’m proud to help change the world through
Berkeley�’s work�…�” (CCS)

�“We are part of something BIG.�” (FG)
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 Accountability

 Agility

 Rewards

Current Situation.

UC Berkeley �… research

UC Berkeley �… operations

in the past three years

 Alignment

 Decisiveness
                                                      

�“Coming from another University before working here, it amazes
me how outdated and unorganized things are here.�” (CCS)

�“The bureaucracy at Berkeley slows down so much potential
progress and interferes with the ability to be creative and
innovative.�” (CCS)

�“Often there is not a clear sense of who is responsible for
something, which departments need to be contacted, or what
steps are necessary to achieve a given goal. Which leads to
spending a lot of time on not supporting research.�” (CCS)
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 Effective leaders

 Engaged employees

 Innovation

 Knowledge sharing

 Long term focus

accountability, agility, rewards

Accountability

the

Rewards

Agility

Opportunity.

�“It would help to have a culture of goals,
assessment, achievement, accountability.
This has been largely lacking.�” (CCS)

�“Accountability for performance as measured in
real world, results oriented terms [would make me
a more effective manager]. (CCS)

�“�…I find many units have developed low tolerance
for change and innovation.�” (CCS)

�“There are too few mechanisms for acknowledging
staff who do a great job.�” (FG)
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RECOMMENDATIONS

Deliverables.

Direct Behavioral Change Imperative(s) Addressed

Tools to Change Behaviors Imperative(s) Addressed

Action #1: Berkeley OPs Forum.

campus mission strategic imperatives
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goals of Operational Excellence

One campus, one Cal �—
excellence through
collaboration
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A purpose driven
organization

 

 

 

 

Keep it simple  
 

 

Always learning and
improving

 
 

 

Open, honest, and
frequent
communication
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Rationale.

Costs.

pro bono

Benefits.

                                                      

Excellence to Eminence

�“[We should] hire, assess, develop, and select
leaders at all levels of the organization�—from
supervisors and managers to senior leaders�—
who champion and model our core principles.�”
(FG)
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Risks.

Key Assumptions Organizational cultures are created

by leaders, and one of the most decisive functions of leadership may well be the creation, the

management, and�—if and when that may become necessary�—the destruction of culture

One thing is guaranteed: A culture will form in an

organization, a department, a work group. The question is whether the culture that forms is one that

helps or hinders the organization�’s ability to execute its strategic objectives. Organizational culture is

too important to leave to chance; organizations must use their culture to fully execute their strategy

and inspire innovation. It is a leader�’s primary role to develop and maintain an effective culture.�”21

Action #2: Metrics Package
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Rationale

all

Costs

Benefits.

                                                      

Metrics in OE: Measuring Success

�“We need to become less lovers
of process and more lovers of
outcomes.�” (FG)

�“Accountability is key. The rules
should be clear. Everyone should
play by the same rules. There
should be consequences [for both
success and failure to meet
goals].�” (FG)
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Risks.

Key Assumptions.

                                                      

Academic Analytics: the Uses of Management Information and Technology in Higher Education

�“Leadership, at the highest level,
must have metrics and
accountability applied to them.�”
(OH)
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Action #3: Communications and Collaboration Package

Rationale.

Systems

Standards.

                                                      

�“On campus the communications are very
academic in style, rather than being
appealing or informative�… Style, tone and
appearance mean a lot, help convey a lot of
information; some of the most official and
important campus communications are the
least effective.�” (CCS)

�“Fix the communication system on
campus. It seems the information
flow is really imbalanced. Some
people get too much, others not
enough�” (OH)
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Skills.

Targeted Development Programs

Faculty/staff understanding

Costs. $

Benefits.

                                                      

�“[We need more] training regarding
communication, particularly
communication with staff supervised
by others [and] supervisor to
supervisor communication.�” (CCS)

�“We should be able to customize what we
receive, much like we customize our Google
homepage. �… I know it�‘s a pipe dream, but
what we have now is a mess of information
and no nice way to either view or search for
what we want.�” (CCS)
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Risks

not

Key Assumptions.

                                                                                                                                                                                        

�“Information is critical and all too
often very difficult to find.�” (CCS)

�“�…often the only way to find out
necessary information is �’through
the grapevine,�’ which has problems
all its own.�” (CCS)

�“I was surprised when I arrived on
campus at how much technology is
lacking compared to the other
college that I worked at
previously.�” (CCS)
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Action #4: Targeted Development Programs

Hiring for Cultural Fit Using Metrics to Direct Your Unit

Conducting Difficult Conversations

Rationale.

                                                      

�“Listen and take action when a high performer tells you
they�’re ready for more responsibility.�” (OH)

�“[Develop a] talent database for employment to capture the
talent across campus and create career mobility and promote
employee retention and talent.�” (OH)

�“[a best practice would be] an organizational commitment to
providing opportunity for advancement and recognition for
high performers; a wide range of well understood rewards
and opportunities for those who are high contributors; and
well defined and understood means for career development.�”
(Other)
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Costs.

Benefits

Risks.

Key Assumptions

                                                      

�“[We need to] develop & train supervisors &
managers who can �… utilize the full potential of
their teams�—managers should receive training
in management.�” (FG)

�“Give management responsibility [only to] those
who are trained and skilled at it.�” (FG)
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Action #5: Automated, 360 degree Performance System

Rationale

Costs

Benefits

                                                      

content
process

�“Feedback should be more regular
and specific.�” (Other)

�“[we need] performance review of
supervisors�—a chance to give
them feedback.�” (CCS)



24

Risks

Key Assumptions.

Other Considerations

 

                                                      

�“There are too few mechanisms for acknowledging
staff who do a great job�” (FG)

�“More varied, abundant and regularized means for
rewarding good performance [would be a
motivator]. �…improved compensation is only one of
those means. Expanding and developing things like
the SPOT awards program is a good step forward.�”
(Other)
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ALTERNATIVES CONSIDERED

Alternatives to the Berkeley OPs Forum (Operating Principles)
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Alternatives to the Metrics Package
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Alternatives to the Communications and Collaboration Package
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Alternatives to Targeted Development Programs
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Alternatives to an Automated Performance System.
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IMPLEMENTATION PLAN

RESOURCES LIST

.�”

�”
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